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Dear Friends,

We are pleased to present Pueblo Community Health Center’s 2025 Annual Report demonstrating our dedication
to providing the very best primary care to those in need.

The word that best describes PCHC in 2025 is “fortitude.” The year began with a focus on improving financial
performance, following the drawdown of reserves in 2023—-2024 to sustain services and meet growing demand.
By year’s end, we reversed negative cash flow and put the Center on a positive trend.

At the same time, changes at the federal level, including the passage of H.R. 1, are expected to reduce Medicaid
enroliment while we keep up with growing demand. Nearly half of our patients rely on Medicaid, most of whom
work, attend school, or care for their families. As these changes take effect in late 2026, we expect the number of
uninsured patients to increase, and we remain committed to being there for those who depend on us.

Nevertheless, ‘fortitude’ is a good choice to describe 2025 because, despite headwinds, our mission and critical
role in Pueblo’s health care system was evident in our accomplishments. First, PCHC served the second most

number of patients in our 43-year history living up to our mission to provide access to care. Second, we expanded

Steve Shirley outreach through school-based clinics, the Pueblo Shelter in partnership with the City, and in Avondale and the
Board President agricultural community. Third, the Board approved a capital investment for a new electronic health record (Epic)

o

that will improve our data access, security, integration, and our ability to improve community health. The Board
designated funds in 2023 and 2024 for long-term investments, and the Epic purchase was the keystone project
for its vision to provide for PCHC's future. Finally, in the face of financial adversity, the Board and management
prioritized competitive pay and benefits for our staff. PCHC's business is people taking care of people and this is why
we matter to Pueblo. No quality staff, no quality care.

In this annual report we are highlighting intentional efforts the Board and management have made to attract,
retain, and reward the people who provide top-notch care. It is our priority to serve our staff well knowing that
it ultimately results in people receiving care from employees who show them compassion and are their trusted
advocates.

Thank you, we are honored to enjoy your support.

Sincerely,

SR Steve Shirley  ( / Donald Moore
Chief Executive Officer Board President Chief Executive Officer
Board of Directors 2025
Steve Shirley, President Shirley Cordova
Yesenia Beascochea, Past President Alexis Romero Stewart

Tracy Phillips, President Elect Lisa Persons

Terri Weldon, Secretary Ben Strand

Richard Duran, Treasurer Laura Stein

Michael Gage Fabian Sigala Orozco
Arthur Yarbrough Louis Balizet

Cover photo: PCHC Employee Appreciation Committee from left Rita Montez, Samantha Martinez,
Davina Gallegos, Sommer Street, Kim Baca, Jillian Sakariason, Janelle Cortez



Who We Are

Mission
Since 1983, Pueblo Community Health Center has provided primary care to those in need

Core Values

Regardless of race, age, gender, disability, values, lifestyle or interests, all should be treated with

dignity and respect
Compassion and empathy for others is crucial to the success of our organization

Honesty and integrity in relationships is paramount
Quality health care and customer service at the highest level is what our patients deserve

Teamwork and cooperation help Pueblo Community Health Center achieve its mission

Executive Leadership Team

Phillip Davis, Chief Financial Officer

Donald Moore, Chief Executive Officer
Norma Nehren, MD, Chief Medical Officer
Levi Murray, DDS, Chief Dental Officer
Jason Pitts, Chief Operations Officer

Laura Kelly, Chief Development/Foundation Officer
Lynne Evetts, Chief Quality Officer
Rita Montez, Chief Operations Officer

° *
Providers
Medical Sherry Hunter, (NM Carlton Pearse, MD Behavioral Health Dental
Paulina Adjei (NP Susanna Jacobs, DPM Michele Pennington, MD Julie Anderson, LCSW Michelle Carlo, RDH
Marissa Aide, PA-C Robert Johnson, DO Tara Piech, MD Mindy Armijo, LPC Mun Choi, DDS
Clare Arth, MD Richard King, MD Andrew Pratt, PA-C Nicole Bower, LCSW Elizabeth Cochran, DDS
Vanessa Becerril, PA-C David Krause, MD Maranda Ray, CNP Desiree Butcher, LCSW Courtney Collings, DDS
Jeremy Couch, CNP Jodi Kurz, (NP Dana Riley, MD Savannah Cassares, MSW Penny Daugherty, RDH
Lynne Evetts, CNP Carly Lacroix, DO Jennifer Roberts, CNM Prudencio A Cosyleon, LCSW Gregory Day, DDS
(ynthia FallHowe, MD Maria Lengele, CNM Sudheshna Ropp, MD Maria Cramer, LCSW Annie Giang, DDS
Karen Faulk, CNM Lynn Leyba, (NP, CNM, PMHNP Liberty Ruiz, CNP Jill Finegold, LPC Dennis Gimlin, DDS
Kendra Fejedelem, CNP Shelby Lindsay, CNP Patricia Sabatini, MD Heather Kelly, LPCC Shyla Glenn, RDH
Mikaela Fenn, MD Valerie Lobato, PA-C Mark Schwartz, MD Kim Mahoney, LCSW Stephanie Gonzalez, DMD
Courtney Fugate, (NP Ashlie Long, CNP Deborah Shaffer, (NM William Mead, LCSW Nathan Miller, DDS
(asey Fuller, PMHNP Shaundra Lujan, C(NM Gretchen Sonnenberg, DO Matthew Mejia, PsyD Aaron Murray, DDS
(assandra Furlong, (NP Erin Lusher, DO Alvin Tang, (NM Joseph Mendoza-Green, LPC Donna Musso, RDH
Jacy Gansz-Torres, CNP Kelly McLean, CNP Brandi Trujillo, CNP Carrie Neumann, LPC, CACII Elise Quintana, RDH
Lauren Gomez, PA-C Steven Nafziger, MD Jessica Valdez, MD Eva Nunez, LPC Tony Roberts, DDS
Nicole Gonzalez, CNP Norma Nehren, MD Alfredo Vargas, MD Gloriean Ortiz, LPC Jillian Sakariason, DDS
Breanna Hamby, DO Shyanna Neu, PA-C Samantha Vigil, CNP Tamara Taibi, MSW
Audra Hazel, (NP Diana Pacheco, (NP Jerriann Vigil, PA-C Linnea Tobias, LMFT
Darcy Heim, CNP Kimberly Pallazola, CNP Jeffery Walker, PA-C Jeanne Walsh, LPC

Tiffany Hilby, CNM

Stephanie Payne, DO

* MDs are Board Certified in their specialty




Financial Data

Expenses

Personnel: $ 34,169,148

Operating: $ 15,093,905

Other: $ 1,628,520

| | | | | | |
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Revenue

Patient Services: $ 29,903,167

Pharmacy: $ 11,083,554

Federal: $ 5,952,577

State and Other Grants: $ 2,689,945

Other: $ 1,041,548

| | | | | |
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Consolidated Balance Sheet

Total Assets $ 57,425,862
Total Liabilities $ 15,988,156
Net Assets $ 41,437,706

Total Liabilities and Net Assets $57,425,862




Patients & Quality

Geriatric 65+

Children <18

Total Patients

and Ages:

26,645
Adult 18-64

Race, Ethnicity, and Income:

67% of patients at PCHC are racial and/or ethnic minorities
The largest percentage is comprised of people of Hispanic/Latino ethnicity--60%

90% of PCHC patients live at or below 200% of Federal Poverty Level (FPL)

Primary Care Outcomes:

81% of patients with diabetes have their A1c under control (<9)
13% of all patients have diabetes

73% of patients have their blood pressure under control (<140/90)
23% of all patients have hypertension (high blood pressure)

85% of all patients 12 years and older are screened for depression
14% of patients have depression

16% of medical patients have also accessed PCHC dental services

Activity at PCHC in 2025: Quality Care:

Total visits (all sites): Early Access to Prenatal Care 81%
Medical 110,458 Cholesterol Treatment 82%
Dental 15,328 Ischemic Vascular Disease 78%
Behavioral Health 16,393 Tobacco Screening and Intervention  94%

. 142,179 Healthy Birth Weight 89%

Total prescriptions filled: Cervical Cancer Screening 61%
Routt Pharmacy 35,912
East Side Clinic Pharmacy 30,725

66,637 PCHC is ranked

Total babies delivered: 474 Health Center Pragiiil ;Tltggrjxﬁr:iy

g&ﬁﬂ;‘ﬁi’:{;‘; Health Centers

nationally

2025
‘ Awardee




Investing in People

Pueblo Community Health Center (PCHC) has long recognized that exceptional patient care begins with a thriving, well-
supported workforce. In 2025, the organization continued to deepen its investment in employee benefits, training, well-being,
and professional development—an approach that strengthens both the quality of care and the culture of the organization.

PCHC's commitment to its workforce is reflected in its strategic plan which includes a goal area specifically focused on employee
success.The plan, approved by the PCHC Board of Directors for 2023-2026, promotes building trusting relationships and teamwork,
retaining exceptional employees committed to PCHC's core values and mission, investing in employee success, development, and
engagement, and attracting compassionate, service-oriented employees.

One way PCHC supports its workforce in the strategic plan is through investment in an annual engagement survey (with tri-
annual “pulse” surveys) to understand the needs of the organization and the people who serve it. Investment also occurs through
a competitive benefits package (see elements of the offerings below). Additionally, PCHC has an internal team who plan and
implement employee appreciation events and gifts throughout the year (committee is featured on the cover of this report).

Employees interested in expanded training opportunities are encouraged to pursue continuing education, industry-recognized
certifications, and advanced degrees, reinforcing PCHC’s belief that professional development is not only an investment
in individuals but also in the future of community health. This work was amplified by the Pueblo Community Health Center
Foundation (PCHCF) whose support helps transform these priorities into opportunities.

In 2025, PCHCF launched an internal grant program to directly support PCHC employees and departments. In its inaugural
year, the program awarded more than $23,000 to departments for equipment requests—enhancing efficiency and improving
employee and patient experience. In addition, over $8,000 was awarded to individual employees seeking to advance their skills
and careers.

The Foundation’s ability to award these grants is made possible through the success of its annual fundraiser, Tunes, Tacos and
Tequila, a dueling pianos show, that brings the community together in support of local health care. Proceeds from the event
directly fund the program, ensuring that grant opportunities will be available in 2026.

Through intentional investment in its people—and with the continued support of the Foundation—PCHC is building a stronger,
more engaged workforce. This commitment enhances the employee experience and ensures that patients in Pueblo continue to
receive high quality and compassionate care they can trust.

Employee Benefit Offerings
»
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Health Dental Vision Life and Employee Assistance
Disability Program
1 -
H
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Flexible Spending Financial Wellness 403(b) Retirement Lifestyle Spending

Accounts Counseling Account
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Dear Friends of PCHC Foundation,

Our productive and successful 2025 can be attributed to you, our donors and supporters, board of directors, and
employees. Thank you for continuing to believe in our mission.

As outlined on page 6, after several years of planning and development, the PCHCF board of directors launched
“PCHCF 2.0."This grant program was designed to support organization and employee requests through funding
opportunities not previously available.

Dollars raised at our annual dueling pianos show were utilized to fund four department and nine individual
requests. Departments that received equipment included facilities, dental, medical, and operations. The foundation
also installed new vending machines in Colorado Avenue and East Side Clinic breakrooms through the “Bright Ideas”
employee feedback platform. Individuals who were awarded sought assistance for degree programs, certifications,
conferences, workshops, and seminars related to their professional development and roles at PCHC.

Because the program was so well-received, PCHCF is offering the grant opportunities again in 2026, and we look
forward to sharing the great things our employees will achieve with your support.

An update to our annual fundraiser is always a positive way to end our letter. While it feels like we say this every
year, it’s true! The event in 2025 was our highest grossing one ever. With a sold-out crowd of 340, the event raised
over $86,000! The Fiesta Fundraiser “Tunes, Tacos, and Tequila” was held on Friday, October 10" at the Sangre de
Cristo Arts and Conference Center and Romero’s Catering provided the delicious meal.

To mix up the décor (but staying on theme!), centerpieces of glass cylinders filled with limes and lights were placed
on lemon-yellow chargers atop black tablecloths with lime green runners and yellow napkins. Tabletops included
delicious sugar cookies decorated with dessert sponsor, Woven Care’s logo, tacos, limes, and piano-themed sombre-
ros. Emceeing the event and was PCHCF board member Nick Donovan (KDZA Radio).

Generous board members and employees donated and solicited silent auction items that included game night
baskets (curated by PCHC medical providers), stock the bar baskets, a tabletop Blackstone griddle with accessories
(donated by PCHC Board of Directors), TR Toppers candy basket, Broncos football tickets, Avalanche suite tickets, and
court side tickets to a Nuggets game.

We are grateful to everyone who generously donates their time and talent to make this event a success year after
year. Please reach out if you'd like to attend on Friday, October 16, 2026. We'd love to have you!

Wishing you good health,

Copnulle: Eandolnd— /W%
Janella Sandoval Laura Kelly, MS

PCHC Foundation Board President Chief Development/Foundation Officer

Board of Directors 2025

Janella Sandoval, President

Rosina Moreno Sonntag, Past President
Christine Pittman, Vice President
Frank Golob, Secretary/Treasurer

Vanessa Kochevar

Janella Sandoval
Foundation Board President

Laura Kelly
Chief Foundation Officer

Nick Donovan
Ann Marie Pruden
Bryan Serena
Wynona Sullivan
Haley Sue Robinson



(719) 543-8711
www.PuebloCHC.org

Colorado Avenue Clinic
300 Colorado Avenue
Pueblo, Colorado 81004

Administrative Services
Pharmacy
110 East Routt Avenue
Pueblo, Colorado 81004
(719) 476-0214 (pharmacy)

East Side Clinic
Medical, Dental & Pharmacy
1301 East 7th Street
Pueblo, Colorado 81001
(719) 476-0220 (pharmacy)

O'Rourke Dental Clinic
2030 Lake Avenue
Pueblo, Colorado 81004
(719) 564-4823

Avondale Clinic
328 Avondale Boulevard
Avondale, Colorado 81022

Grand Avenue Clinic
1008 North Grand Avenue
Pueblo, Colorado 81003

Walsenburg OB Clinic
23450 US Highway 160
Walsenburg, Colorado 81089

Administration & Foundation
112 East Pitkin Avenue
Pueblo, Colorado 81004

Central High School-Based Wellness Center
216 East Orman Avenue
Pueblo, Colorado 81004

Pueblo County High School-Based Wellness Center
1050 35th Lane
Pueblo, Colorado 81006

Pueblo Community College
Student Health Clinic
900 West Orman Avenue, MT 118
Pueblo, Colorado 81004

Accredited by the
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f;)?' AMBULATORY HEALTH CARE, INC.




